Sky Lake – Highland Lakes Area Homeowners Association

To serve as the collective voice for the Sky Lake – Highland Lakes area neighborhoods and to promote 
an exceptional quality of life for our community through advocacy and involvement

www.skyhighhomes.com
General Membership Meeting Agenda

Wednesday, May 14, 2016 7 PM

Highland Oaks Park Building
Welcome & Introductions – 7:00 p.m.

I. Approval of Minutes

a. General Membership – February 2016
II. Presentations 
a. Parks Department – Highland Oaks Park Enhancements
b. Security Update – Miami-Dade Police and Security Providers
c. Miami-Dade County Special Taxing District Brief Q&A 
III. Committee Updates (In Brief)
a. Ives Dairy Overpass (L Feldman)

b. Finance (L Wenguer)
c. Membership/Outreach (F Hyman, M Langbaum, B Auerbach)
d. Schools (S Ruiz/H Weiner)

e. Infrastructure & Traffic (D Miller, B Clayton)
f. Beautification (T Lechner)
g. Incorporation Education (B Weisblum)

h. Additional Points of Order by any Board Member
IV.  Upcoming Meetings
a. Incorporation Public Hearing: Tuesday, June 21, 6pm, Highland Oaks Middle School
b. HOA Board Meeting: Wednesday, June 29, 7pm, Highland Oaks Park Bldg.

Adjournment 
Meeting Minutes

Sky Lake - Highland Lakes Area Homeowners Association

General Membership Meeting

February 10, 2016
Highland Oaks Park Recreational Building

President Lenny Feldman called the meeting to order at 7:15 pm.  Lenny welcomed and thanked everyone for coming.  He introduced several community officials and guests.  

Minutes: The minutes of the October 21, 2015 general membership meeting were approved after a motion by Trudy Lechner, seconded by Max Lichy.

Membership:  Freyda Hyman reported that before tonight, we have 49 members for 2016, with 179 of the 2015 members not yet renewed.  

Newsletter:  Stephanie Ruiz thanked the team that helped with the newsletter.  The revenue from the ads paid for the cost of producing the newsletter.  Each of the advertisers was thanked.

Finance:  Lynn Wenguer reported that we have approximately $27,000.00.

Infrastructure & Traffic: The proposed 500 seat annex to Krop High School to be built on the grounds of HOM was discussed at length.  Lenny reported that after many meetings, and with student input, the HOA Board voted to take a position.  A letter stating that we feel strongly that the annex should be built at Krop has been sent to the School Board.  We have been told that no decisions will be made until summer.  Suggestions were made to start a letter or yard sign campaign.  Lenny felt that a committee should be formed and that group should decide the actions to be taken.  The proposed FDOT Traffic Project is suggesting a loop over the tracks to improve traffic at Ives Dairy Road & Biscayne Blvd.  They are anticipating increased train traffic.  The proposal would demolish 26 businesses west of the tracks and a historic home site.  There have been several advisory group hearings the six original ideas have been reduced to this one.  Lenny has written letters opposing the plan but has been told "this is the plan" and that it will cause less disruption than the other ideas.  He is still trying to reach out to FDOT officials.  It is still in the design phase and we may be able to have it altered.  Another committee needs to be formed to start petitions and letters.  School buses are no longer cutting through Highland Lakes.  The two Code Enforcement Officers present were thanked for their accomplishments.  Lighting improvements are coming on NE 18 Avenue.  Park improvements are being worked on.

Beautification:  Trudy Lechner reported on the plantings in the neighborhood to beautify the area.  Plans are in the works for the canal guard rails to be painted and for the areas around the guard gates to be improved.  The committee is looking at Highland Lakes Blvd. south of Ives Dairy Rd, and at NE 22 Ave.

Security:  Marc Hurwitz reported that there has been a spike in vehicle crimes north of Ives Dairy Rd.  He can advise the various areas on security enhancements.  Crime Watch can be set up 1 block at a time.

Annual Report:  Lenny reported on his two years as HOA President.  It has been more work and more fun than he thought.  He met many people in the community and fought many battles for the residents.  Mort Braverman stated that Lenny couldn't have done more for our area and presented Lenny with a gift on behalf of the Board of Directors.

Election:  Trudy introduced the Nominating Committee and presented the slate for the 2016 Board.  A motion was made by Ken Friedman, seconded by Bari Schanerman, to accept the slate as presented.  The motion was passed.  The new Board was installed by the Honorable Miriam Lehr.

2016 Vision:  Marc Hurwitz introduced himself, stated his background, and listed some of his plans for the year.  He feels the President's job is to facilitate on issues, and he listed some of the issues that he will work on.

New Business:  The HOPE Dog Walk was announced that will benefit the Humane Society of Greater Miami.

The meeting was adjourned at 9:00 pm after Lenny thanked everyone again for coming.

Submitted by Freyda Hyman. 

